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Each student has different goals and therefore different approaches to learning English. But some tips and tools are likely to help most English learners. Let's start with the three most important rules: The most important rule is to remember that learning English is a process. It takes time and it takes a lot
of patience! If you are patient, you will improve your English. The most important thing to do is to create a plan and follow that plan. Start with your goals of learning English and then make a specific plan to succeed. Patience is the key to improving your English, so go slow and focus on your goals. You
will speak English well soon if you keep in the plan. It is absolutely necessary to learn English becomes a habit. In other words, you have to work in English every day. You don't have to study grammar every day. However, you should listen, watch, read or speak English every day - even if it is for a short
period of time. It is much better to study 20 minutes a day than to study two hours twice a week. Patience: Remember that learning a language is a gradual process, it won't happen overnight. Define your early learning goals: What do you want to learn and why? Make learning a habit: Try to learn
something every day. It is much better to learn (or read, or listen to English news, etc.) for 10 minutes each day than to study for 2 hours once a week. Choose your materials well: You will need reading, grammar, writing, speaking and listening materials. Vary your training regimen: It is best to do different
things each day to help keep the different relationships between each area active. In other words, don't just study grammar. Find friends: Finding friends to learn and speak with invaluable and learning English together can be very encouraging. Keep it interesting: Choose listening and reading materials
that relate to what you're interested in. Treat grammar to practical use: Grammar alone won't help you using the language. You should practice what you are learning using it actively. Use reading to help with other English skills: Reading can be used to help with vocabulary, grammar, pronunciation and
more. Flex mouth muscles: Understanding something doesn't mean that the muscles of the mouth can produce sounds. Practice saying what you are learning out loud. This may sound strange, but it is very effective. Exercises like language twisters can help improve your flexibility.Communicate:
Grammar exercises are great, but having your friend on the other side of the world understand your email is Using the Internet: The Internet is the most exciting, unrestricted English resource anyone can imagine, and it's right at your fingertips. Lingo, the complexity and scale of on-demand computing
often seem so extensive that it is paralyzed. But when you exfoliate the marketing spin and the many terms used to describe the description phenomenon, you can reduce it to two phrases that everyone understands: waste is not, do not want and pay as you go. While the concept may be simple,
execution is not. Full on-demand calculation at the enterprise level requires degrees of accountability and management unheard of in most companies. It also involves rethinking the it organizational structure by focusing on business needs rather than technical skills. In an attempt to crack the definition of
thicket, here's an easy way to think about on-demand computing: This is when computing resources are available to users as needed, pay-per-use basis. These dynamic resources can be stored within the enterprise itself or purchased through a service provider. Many in IT use the term community
computing as a synonym for on-demand computing, but utility implies almost full use of outsourcing, application service providers, and managed services. For some business executives, the idea of turning on the tap and getting everything IT needs - along with an easy-to-read bill at the end of the month -
is appealing. But it will be a long time before it becomes a reality in any significant enterprise. Existing infrastructure investments, as well as the desire to use IT as a competitive young man in certain strategic areas, make the 100% model unfeasible for most. However, you define it on demand. In a recent
online Computerworld survey, 32% of the 765 respondents said they conduct, pilot or deploy on-demand computing, while 30% study it. The economy is the main driver. Most companies have optimized their IT environment and are looking for ways to find additional benefits, said Joe-An Skowronek, vice
president of business development at Affiliated Computer Services Inc., a Dallas outsourcer. The focus on cost-cutting In 2003, when Cigna Corp. began talking to IBM about on-demand costs, cost-cutting was a major motivator, according to Ben Flock, vice president of virtualization at Philadelphia-based
health insurer. Cigna has used more than 3,000 servers for a variety of applications, including self-service portals used by many of its 10 million customers. We were developing applications on the fly, so we had a lot of outdated systems, says Flock. Cigna's original goal was simply to move all
applications into a single version of IBM's WebSphere to reduce operating costs, he says. But when IBM said Cigna was an on-demand candidate, Flock agreed. Other on-demand pioneers have also turned to the computing model to save money. Two years ago, when Exxon Mobil Corp. in Irving, Texas,
made its Mobil Travel Guide a standalone division, CIO's Mobile Travel Guide Paul Mercurio went down the service provider's route, opting for IBM On Linux Virtual Services to host and manage the unit's e-business applications. Despite the name Exxon Mobil, we acted as a startup. We knew that we
would grow rapidly, and our was seasonal, he says. Every major enterprise software provider offers on-demand in one form or another, depending on the history and strengths of that vendor. Some focus on management and reporting tools, others on virtualization, others on service models. But a
successful on-demand strategy requires organizational change. At Georgia-Pacific Corp., CIO James Dallas is trying to retool IT before introducing on-demand products and services. Its goal is to help its 1,200 IT employees think more about business people before the Atlanta-based conglomerate shifts
to demand. We have to run IT as a business, but what does that really mean? Dallas asks. For those who have been in IT all their careers, this is an empty phrase. To make this phrase meaningful, Georgia-Pacific conducts all its IT staff through seminars on financial skills and other fiscal training. Dallas
also instructed a communications specialist to keep a constant report on the changes the new model would bring, and Georgia-Pacific has formed centers of excellence in three key areas - business analytics, server support, and e-commerce - that will be put to the test on demand. We're still at the
beginning of the process, says Dallas, but we think it's important to take on-demand as a business model and then put the technology in place. Alignment is all, if there's an under-explored aspect on demand, it's that the model can't succeed in one of its main goals - to align IT with business needs - unless
it's related to business process methodology. Some of the methodologies designed just to do just that are the IT Information Library (ITIL), balanced performance, business services management and portfolio management. These disciplines force organizations to start from the top spot, which can lead to
frustration for IT managers who expect quick benefits. Even the basic item must be solved; if storage capacity or administrator is not defined in the same way in all enterprise data centers and IT groups, it will be impossible to combine and manage these resources. According to Chris Buss, Virtualization
Manager at Hewlett-Packard Co., this lesson was learned by Philips Semiconductors when the manufacturer introduced the Utility Data Center, a taste of HP on demand. Philips quickly learned that they needed a standard item in place, Bass said. So with the help of us, they used ITIL to create a set of
universal definitions they called the Soldier's Handbook. Buss says Philips has since achieved a 45% cost reduction in its data center operations. Despite serious early users, demand until recently was shrouded in unrealistic expectations and conflicting Fortunately, the rush of excitement passed,
followed by a sober assessment of the limitations of the model. There are a number of business on-demand goals that can help solve, says Bill Mooz, senior director of utility computing at Sun Microsystems Inc. but it won't be magically magical IT costs on their own, he adds. If your cost is too high, it may
be because you're using the wrong architecture or operating model, he says. You have to eliminate the root cause before you start worrying about (on demand) as a financial model. What needs to be done to move forward on demand? Analysts say apples to apples comparing prices would be an
important step. All major system providers have noted this merger of distributed corporate computing trends and responded with a combination of services and highly distributed programs, said Dan Kuznetsky, an analyst at Framingham, Massachusetts-based IDC. But they all rotated in their own way;
There are currently a dozen buzzwords on demand. According to Kuznetsky, at the request of the company will be more standardized when the terminology and pricing models are more standardized. Flock says Cigna's switch to an on-demand model for its IBM WebSphere operations has significantly
reduced costs. In addition, he adds, the maturation of discipline promises to lead to an expected link between business needs and the allocation of IT resources. Initial on-demand drivers had reduced operating costs, Flock said. But now we see other benefits, such as improved security and productivity
assurances. It looks like the real thing. Ulfelder is a Computerworld contributing writer in Southboro, Massachusetts Contact him in sulfelder@charter.net. On-Demand, Un-HypedStories in this report: Copyright © 2004 IDG Communications, Inc.
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